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KAMIESBERG MUNICIPALITY 
Service Delivery Budget Implementation Plan 2011/2012 


1. INTRODUCTION 

The Municipal Finance Management Act (56 of 2003) requires municipalities to develop Service Delivery and 
Budget Implementation Plans (SDBIP). Whilst the budget gives effect to the strategic direction of the Town, 
the SDBIP serves as a contract between Administration, Council and the Community containing goals and 
objectives set by the Council as quantifiable outcomes. Thus it is seen as the link between the Mayor, Council 
and the Administration. The SDBIP also facilitates the process of holding management accountable for their 
performance. The SDBIP provides the basis for measuring performance in the delivery of services. 

2, COMPONENTS OF THE SDBIP 

The SDBIP is a layered plan consisting of a Top Layer - and a second layer of supporting documentation - 
generally containing the information and documentation in the IDP and Adopted Budget. The IDP and Budget 
should be read in-conjunction with the SDBIP. 

The essential components of the Top- Layer consists of the following:- 

> Monthly Projections of Revenue to be collected for each source; 

> Monthly Projections of Expenditure (Operating & Capital) and revenue for each vote; 

> Quarterly Projections of service delivery targets and performance indicators for each vote. 

2.1 MONTHLY PROJECTIONS OF REVENUE TO BE COLLECTED FOR EACH SOURCE 

The failure of the Municipality to collect its revenue as budgeted will undermine the ability of the 
Municipality to provide services to the community. In order to prevent this from happening the 
Municipality has to institute measures to achieve monthly revenue targets for each source. These 
measures will ensure that the Municipality's expenditure does not exceed actual income. 

This has to be monitored and reported on by the Municipal Manager on a monthly basis. This 
information is critical management information that will enable the Municipality to identify problems 
and immediately address them through steps such as revised spending to ensure that the Municipality 
does not borrow outside of its plans in instances where there is a cash flow shortage. 

2.2 MONTHLY PROJECTIONS OF EXPENDITURE (OPERATING AND CAPITAL) AND REVENUE FOR EACH VOTE 

The objective of this component of the SDBIP is to ensure that the cash flow statement adopted 
with the Budget reconciles with the cash paid. The focus under this component is on monthly 
projections of revenue by vote which is in addition to the projections by source. This gives a complete 
picture of the budget projections against actual revenue. 

Also included is a monthly projection of expenditure on capital projects per vote. The procurement 
process is critical to the execution of projects and thus the performance indicator and targets for the 
supply chain to ensure the effective monitoring of this critical support function. 





QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS 
FOR EACH VOTE 


The Municipality's Scorecard contains quarterly projections of service delivery targets and performance 
indicators and covers all functions in the administration. The same approach is followed in the 
development of the Departmental Scorecards 

The focus in this component of the SDBIP is non-financial measurable performance objectives in the 
form of service delivery targets and other performance indicators. 


COMPONENT 1 - MONTHLY PROJECTIONS OF REVENUE TO BE COLLECTED FOR EACH SOURCE 


One of the most important and basic priorities for any municipality is to collect all it's revenue as budgeted for - the failure to collect all such revenue will undermine the ability of thi 
municipality to deliver on services. The municipality MUST ensure that it has instituted measures to achieve monthly revenue targets each revenue source. The revenue projection 
relate to actual cash expected to be collected and should reconcile to the cashflow statement approved with the budget documentation. The reason for specifying actual revenue 
collected rather than accrued (billed) revenue is to ensure that expenditure does not exceed actual income 
exceed actual income. 

The SDBIP information on revenue will be monitored and reported monthly by the municipal manager in terms of section 71(1) (a) and (e). 

MONTHLY PROJECTIONS OF REVENUE BY SOURCE 



Component 1: 

Monthly Projections of Revenue by Source 

Approved 

Budget 

2011/12 

Payment 

% 

July 'll 

R 

August 'll 

R 

Sept 'll 

R 

Oct 'll 

R 

Nov 'll 

R 

Des'll 

R 

Jan '12 

R 

Febr '12 

R 

Mrt '12 

R 

April '12 

R 

May '12 

R 

Jun'12 

R 


















Property Rates 

2,679,210 

75% 

167,451 

167,451 

167,451 

167,451 

167,451 

167,451 

167,451 

167,451 

167,451 

167,451 

167,451 

167,451 


Electricity Revenue from Tariff Billings 

5,629,367 

75% 

351,835 

351,835 

351,835 

351,835 

351,835 

351,835 

351,835 

351,835 

351,835 

351,835 

351,835 

351,835 


Water Revenue from Tariff Billings 

3,942,688 

75% 

246,418 

246,418 

246,418 

246,418 

246,418 

246,418 

246,418 

246,418 

246,418 

246,418 

246,418 

246,418 


Sanitation Revenue from Tariff Billings 

3,900,029 

75% 

243,752 

243,752 

243,752 

243,752 

243,752 

243,752 

243,752 

243,752 

243,752 

243,752 

243,752 

243,752 


Rent of Facilities and Equipment 

368,196 

100% 

30,683 

30,683 

30,683 

30,683 

30,683 

30,683 

30,683 

30,683 

30,683 

30,683 

30,683 

30,683 


Interest Earned - External Investments 

7,143 

100% 

595 

595 

595 

595 

595 

595 

595 

595 

595 

595 

595 

595 


Traffic Income 
















Grants & Subsidies (DORA) 
















Equitable Share 

10,907,000 

100% 

4,580,940 




3,599,310 




2,726,750 





Fmg & Msig 

2,240,000 

100% 

2,240,000 













Library 

392,000 

100% 

392,000 













MIG 

9,634,000 

100% 

3,211,333 




3,211,333 




3,211,333 





Contribution from Accumulated Surplus 

2,729,340 

100% 

227,445 

227,445 

227,445 

227,445 

227,445 

227,445 

227,445 

227,445 

227,445 

227,445 

227,445 

227,445 


Sundry Income 

2,162,027 

100% 

180,169 

180,169 

180,169 

180,169 

180,169 

180,169 

180,169 

180,169 

180,169 

180,169 

180,169 

180,169 


Total Revenue By Source (Balanced to Cash Flow) 

44,591,000 


11,872,621 

1,448,348 

1,448,348 

1,448,348 

8,258,991 

1,448,348 

1,448,348 

1,448,348 

7,386,431 

1,448,348 

1,448,348 

1,448,348 


COMPONENT 2 - MONTHLY PROJECTIONS OF EXPENDITURE {OPERATING AND CAPITAL) REVENUE 
FOR EACH VOTE 

These projections relate to cash paid and should reconcile to the cash flow statement adopted with the budget 
documentation. 

Each key GFS function is a "vote" and must have associated with it as appropriate: operating expenditure; revenue; 
capital expenditure; and measurable performance objectives. Measurable performance objectives include service 
service delivery targets and other financial and non-financial indicators. 


MONTHLY PROJECTIONS OF REVENUE AND EXPENDITURE BY VOTE 


Component 2: 

Monthly Projections of Rev, Exp & Cap by Vote 

Annual Budget 

July 

August 

September 

October 

November 

December 

Operating 

Expenses 

Capital 

Expenses 

Revenue 

Operating 

Expenses 

Capital 

Expenses 

Revenue 

Operating 

Expenses 

Capital 

Expenses 

Revenue 

Operating 

Expenses 

Capital 

Expenses 

Revenue 

Operating 

Expenses 

Capital 

Expenses 

Revenue 

Operating 

Expenses 

Capital 

Expenses 

Revenue 

Operating 

Expenses 

Capital 

Expenses 

Revenue 


Exoenditure and Revenue by Vote 























Department - Council & Executive 

5,138,950 


2,729,340 

428,246 


227,445 

428,246 


227,445 

428,246 


227,445 

428,246 


227,445 

428,246 


227,445 

428,246 


227,445 


Department - Finance & Administration 

13,380,211 


13,677,773 

1,115,018 


1,139,814 

1,115,018 


1,139,814 

1,115,018 


1,139,814 

1,115,018 


1,139,814 

1,115,018 


1,139,814 

1,115,018 


1,139,814 


Department Waste Management 

3,431,426 


4,648,867 

285,952 


387,406 

285,952 


387,406 

285,952 


387,406 

285,952 


387,406 

285,952 


387,406 

285,952 


387,406 


Department - Public Works & Transport Roads 

349,166 


357,367 

29,097 


29,781 

29,097 


29,781 

29,097 


29,781 

29,097 


29,781 

29,097 


29,781 

29,097 


29,781 


Department - Economic & Social Development 

2,400,504 



200,042 



200,042 



200,042 



200,042 



200,042 



200,042 




Department - Water 

2,827,386 

9,634,000 

17,182,159 

235,616 


3,840,346 

235,616 

1,605,667 

629,013 

235,616 

1,605,667 

629,013 

235,616 


629,013 

235,616 


3,840,346 

235,616 

1,605,667 

629,013 


Department - Electricity 

7,022,077 


5,995,255 

585,173 


499,605 

585,173 


499,605 

585,173 


499,605 

585,173 


499,605 

585,173 


499,605 

585,173 


499,605 
























Total By Vote 

34,549,720 

9,634,000 

44,590,761 

2,879,143 


6,124,396 

2,879,143 

1,605,667 

2,913,063 

2,879,143 

1,605,667 

2,913,063 

2,879,143 


2,913,063 

2,879,143 


6,124,396 

2,879,143 

1,605,667 

2,913,063 














COMPONENT 3 - QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS FOR EACH VOTE 


Service delivery targets relate to the level and standard of service being provided to the community and include targets for the reductions in backlogs of basic services. 
The requirement for service delivery targets is consistent with national government policy requiring the public sector to be able to measure service delivery outputs 
and outcomes in addition to inputs (expenditure). 

QUARTELY PROJECTIONS FOR SERVICEDELIVERY TARGETS AND OTHER PERFORMANCE INDICATORS 


Department: Office of the Municipal Manager 





Quarterly Targets 



Vote: Councel and Executive 




Annual 

Objective/ 


Revised 

Target 

Qrt Ending 

Sep' 11 

Qrt Ending 

Dec' 11 

Qrt Ending 

Mar' 12 

Qrt Ending 

Jun' 12 

Explanation 

of 

KPA 

Indicator 

Unit of Measurement 

Target 



Projected 

actual 

Projected 

actual 

Projected 

actual 


actual 

Variance 

Good Governance 















Scheduled Council Committee 

meetings monthly 

Actual meetings / Scheduled Council 
Committee meetings 

100% 


3 


3 


3 


3 




Scheduled Council meetings every 
2de month 

Actual Meetings / Scheduled Council 
meetings 



1 


2 


2 


1 




Attending of Intergovernmental 

Relation Forums 

Number of Forums attended / 
Number of Forums that took place 





2 


2 


1 





Decisions implemented / Forum 
decisions taken 

100% 












Ward Committees function 
successfully 

Ward Committees function 
successfully / Total Wards 

100% 


4 


4 


4 


4 




Performance Management 

System 

Adopted and Implement a 
Performance Management System 

100% 


100% 


100% 


100% 


100% 




The development of a credible 

IDP 

Council Approved MSA compliant 

IDP (annually reviewed by March) 

100% 






100% 







IDP Projects completed / IDP 
planned projects for the year 

100% 


30% 


60% 


80% 


100% 




Customer complaints, queries, 
received and resolved within 2 

working days 

Complaints resolved within 30 days 
/Total amount of complaints 
received 

100% 


100% 


100% 


100% 


100% 




Staff and Councillors trained in 

Customer Care 

Staff,Councillors trained / Total 

Staff, Councillors on payroll 

24% 




24% 








Employee satisfaction rating. 

Anonymous Questionnaire by all 
Employees twice a year. 

80% 




70% 




80% 




Number of wards in the Mun 

Number of wards implementing the 

CWP 

0% 


0 


0 


0% 


0% 



LED 










Create CWP job opportunities 

How many "useful work" 
opportunities were created 

0% 


0 


0 


0% 






Mobilise resources and establish 
partnerships with Nat, Prov Dept 

and NGO's 

Were partnerships established? 

0% 


0 


0 


0% 





Municipal Transformation & 

OD 














Filling of Section 57 Managers 

Posts 

Section 57 Posts filled / Total 

section 57 Posts 

100% 


60% 


100% 








Submission of Workplace Skills 

Plan 

Proof Submission 

100% 












Submission of Equity Plans 

Implementation of Equity plan 






























Quarterly Targets 


Department; Finance 


Vote: Finance 





Annual 

Objective/ 

Revised 

Target 

Qrt Ending 

Sep' 11 

Qrt Ending 

Dec' 11 

Qrt Ending 

Mar' 12 

Qrt Ending 

Jun' 12 

Explanation 

of 

KPA 

Indicator 

Unit of Measurement 

Target 


Projected 

actuai 

Projected 

actual 

Projected 

actuai 

Projected 

actuai 

Variance 

Municipal Financial Viability 















Accurate and timeously Reporting 

Comply with requierments as set in 

the MFMA 

100% 


100% 


100% 


100% 


100% 




Budgetting process 

Timeously approval and submission 
of annual Budget as per requiered 

timeframe of the MFMA 

100% 


100% 


100% 


100% 


100% 




Budget Management 

% Budget variance (including budget 
variance per department and IDP 
projects} 

2% 













Total actual income from property 
rates / potential revenue from 
property rates 

75% 


2% 


70% 


75% 


75% 





Actual income for services/Total 
projected income for services (R- 
value) per category: 














water 

75% 


60% 


70% 


75% 


75% 





sanitation 

75% 


60% 


70% 


75% 


75% 





waste 

75% 


60% 


70% 


75% 


75% 





Total debtors outstanding for longer 
than 30-days (Cl, calculated from 
KPI's highlighted below): 














% total Government debtors 

outstanding for longer than 30-days 

8% 


8% 


8% 


8% 


8% 





% business debtors outstanding for 
longer than 30-days 

8% 


8% 


8% 


8% 


8% 





% households debtors outstanding 
for longer than 30-days 

66% 


66% 


65% 


65% 


65% 





Total Actual revenue / Total 
Budgeted revenue 

75% 


60% 


70% 


75% 


75% 





Total MSIG funding received /Total 
budgeted for 

100% 


100% 











Total FMG funding received / Total 
budgeted 

100% 


100% 











Total revenue from equitable share 
received / Total revenue budgeted 

100% 


45% 


35% 


20% 






Drafting of Financial Statements 

Comply with requierments as set in 
the MFMA and by the Auditor- 
General 

100% 


60% 


80% 


100% 






Drafting and execution of Audit- 
Recover-Plan 

Timeously execute the recovery 
plan as requiered by the Auditor- 

General 

100% 


60% 


80% 


100% 







Audit queries responded to within 
14-working days 

100% 




100% 









Audit committee meetings annually 

100% 


1 


1 










Department; Technical Service 
Vote: Planning and Development 



Quarterly Targets 


Qrt Ending 

Sep' 11 

Qrt Ending 

Dec' 11 

Qrt Ending 

Mar' 12 

Qrt Ending 

Jun' 12 

Explanation 

of 

Projected 

actual 

Projected 

actual 

Projected 

actual 

Projected 

actual 

Variance 










100% 


100% 


100% 


100% 



100% 


100% 


100% 


100% 



100% 


100% 


100% 


100% 



100% 


100% 


100% 


100% 












100% 


100% 


100% 


100% 



40% 


50% 


65% 


70% 



40% 


50% 


65% 


70% 



60% 


80% 


100% 


100% 



10% 


20% 


40% 


50% 



80% 


90% 


100% 


100% 



30% 


60% 


100% 


100% 



10% 


20% 


50% 


60% 



10% 


20% 


50% 


60% 



10% 


20% 


50% 


60% 



10% 


10% 


30% 


50% 



80% 


80% 


90% 


100% 



100% 


100% 


100% 


100% 



100% 


100% 


100% 


100% 



100% 


100% 


100% 


100% 




100% 


100% 


100% 


100% 




COMPONENT 4 - WARD INFORMATION FOR REVENUE ON TRADING SERVICES 


The information in the formats shown in Componets 4.1 will support effective management and accountability. However, it I important to recognise that councillors and the 
community will also benefit greatly from a further break down of information on services into municipal wards. This may be achieved by incorporating under each GFS sub-function 
the various ward data, for example: 

Director Technical Services 

Electricity Distribution 

New electricity connections (overall) 

- Ward 1 connections 

- Ward 2 connections 

- Ward 3 etc 

Alternatively, a preferred option may be to provide councillors with a separate quarterly report showing service delivery information per ward. 

MONTHLY PROJECTIONS OF REVENUE BY SOURCE (Trading services) 


Ward 1 

Monthly Projections of Revenue by Source 

Budget 


July 

August 

Sept 

October 

Nov 

Des 

Jan 

Febr 

Mrt 

April 

May 

Jun 

% 

Water Revenue from Tariff Billings 

Sanitation Revenue from Tariff Billings 

Refuse Removal from Tariff Billings 

Other 



- 


- 


- 


- 


- 




Total Revenue By Source (Balanced to Cash Flow) 

- 


- 


- 


- 

- 

- 


- 


- 



Ward 2 

Monthly Projections of Revenue by Source 

Budget 

Payment 

July 

August 

Sept 

October 

Nov 

Des 

Jan 

Febr 

Mrt 

April 

May 

Jun 

% 

Water Revenue from Tariff Billings 

Sanitation Revenue from Tariff Billings 

Refuse Removal from Tariff Billings 

Other 





- 


- 


- 


- 


- 


Total Revenue By Source (Balanced to Cash Flow) 

- 


- 


- 


- 

- 

- 


- 


- 

- 


Ward 3 

Monthly Projections of Revenue by Source 

Budget 


July 

August 

Sept 

October 

Nov 

Des 

Jan 

Febr 

Mrt 

April 

May 

Jun 

% 

Water Revenue from Tariff Billings 

Sanitation Revenue from Tariff Billings 

Refuse Removal from Tariff Billings 

Other 



■ 

- 

- 


. 


■ 


■ 


- 


Total Revenue By Source (Balanced to Cash Flow) 

- 


- 

- 

- 


- 

- 

- 

- 

- 

- 

- 

- 


Ward 4 

Monthly Projections of Revenue by Source 

Budget 


July 

August 

Sept 

October 

Nov 

Des 

Jan 

Febr 

Mrt 

April 

May 

Jun 

% 

Water Revenue from Tariff Billings 

Sanitation Revenue from Tariff Billings 

Refuse Removal from Tariff Billings 

Other 



- 

- 

■ 


. 


■ 


. 


■ 


Total Revenue By Source (Balanced to Cash Flow) 

- 


- 


- 


- 

- 

- 


- 


- 



WE DID NOT COLLECTED AND RECORDED THE RELEVANT STATISTICS TO COMPLETE COMPONENT 4 ,BUT WILL DO IT DURING 11/12 FINANCIAL YEAR AND THEREFOR WILL 
COMPONENT 4 BE COMPLETED IN 12/13 FINANCIAL YEAR 


































































COMPONENT 5 - DETAILED CAPITAL WORKS PLAN BROKEN DOWN BY WARD OVER THREE YEARS 


A detailed three year capital works plan is required to ensure sufficient detail to measure and monitor delivery of infrastructure projects on a ward by ward basis 
including: project number; name; short description of what the project will deliver; planned start date; actual start date; planned completion date; actual completioi 
date; capital costs timed per months reasons for; variances including if the project was completed but did not deliver to specification; and the responsibh 
senior manager. In addition, a summaryof capital project for each responsible senior manager 


Component 3 

Description of capital projects per 
department 

2011/12 


2012/13 


2013/14 

Expenditure 

Contributions 

Source 

Expenditure 

Contributions 

Source 

Expenditure 

Contributions 

Source 

Department - Council & Executive 

Department - Finance & Admin 

Department Wast Management 

Department - Public Works & Transport 

Department - Water 

9,634,000 

9,634,000 

MIG 

8,373,000 

8,373,000 

MIG 

10,180,000 

10,180,000 

MIG 

Total By Vote 

9,634,000 

9,634,000 


8,373,000 

8,373,000 



10,180,000 

10,180,000 



































